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Early Literacy Mentoring Program 
The purpose of the State Library’s Early Literacy Mentoring Program is to help Arizona library staff with skills and experience in early literacy share their expertise with libraries that would like assistance in developing new programs or expanding existing ones in this very important service area.
The program will pair up libraries that want to offer more early literacy resources to their communities with Arizona library staff who can mentor staff to help make that happen.  The expectation is that both the mentor and mentee will develop new skills.  The mentor will develop mentoring and coaching skills as they share their expertise and mentees will gain knowledge to implement early literacy practices to improve their community.  Beginning in the March training the mentee/mentor pairs will set up an action plan to work together through the beginning of September.
Schedule of Early Literacy Mentoring Program
March 16	9 – 4	Mentor training with Saroj Ghoting					Phoenix
March 17	9 – 12	Mentor training with Saroj Ghoting					Phoenix
March 17	1 – 4	Mentee and Mentor training with Saroj Ghoting				Phoenix
March 18	9 – 4	Putting Every Child Ready to Read® 2nd ed. into Practice	 (optional)	Phoenix
April 15		12 – 1	Check-in Webinar							Online
[bookmark: _GoBack]May 6		9 - 1	New Media Workshop (optional)					Phoenix
May – June	Mentor and Mentee will work together to incorporate new strategies in 
summer learning programming for audiences that include Birth through Grade 3.
Aug 22-23	8 - 5	First Things First Summit (optional)					Phoenix
August 26	12 – 1	Check-in Webinar							Online
Sept 8	9 – 4	Brain Time training with New Directions (optional)			Phoenix
Sept 9	9 – 4	Convening of 1st and 2nd year participants				Phoenix
		
Travel for meetings with mentors and mentees will be supported by a scholarship from the Arizona State Library. 

If you would like to be a mentor or mentee please complete the application below and attach a resume.  This application should be completed by the applicant, signed by the library’s site administrator and submitted by email to dthrockmorton@azlibrary.gov by the deadline of February 17, 2016.  



Early Literacy Mentoring Program Application

1. Name
2. Title:
3. Library:
4. Phone #:
5. Email:
6. I am applying to be a:  _____Mentor _____ Mentee

7. What outcome would you like to see in your community as a result of this mentoring program?




8. How does this outcome fit into the library’s mission, vision, and/or strategic plan?





9. Tell us about yourself and your experience with early literacy.




10. If you only have 3 minutes to talk with the parent of a preschooler at an outreach event, while the child is doing an activity you are offering, what would you say about the library and early literacy? 




Early Literacy Activities

11. What activity would you like to focus on in the mentoring program to help achieve the desired outcome? 
Mentors:  Rank the activities below with #1 as the highest priority. In order to become a mentor, you do not need to volunteer to mentor in all areas.  Please fill in NA if you do not feel you have the expertise to mentor in that area,
Mentees:  Rank the activities below with #1 as your library’s highest priority to improve or expand early literacy programming.

_____ Enrich existing story time(s) by adding parent information and education
_____ Start a new story time for age(s) ________ (please specify) with parent information
_____ Offer Every Child Ready to Read (2nd edition) workshops in the library or at outreach locations. ECRR workshops are for both parents only or parents and children together.
_____ Create a family friendly early learning space in the library
_____ Incorporate new media in early childhood programming

12. If selected, how will you evaluate the success of the mentoring project?





13. Mentor/Mentee pairing information

_____ I have identified my ____ mentor _____mentee partner

            Name ___________________________ Library ____________________________

_____ I am requesting the State library pair me with a mentor/mentee, based on early literacy activities which I ranked above. 

Requests for mentor/mentee partner are contingent upon approval of State Library.

                                                                         
Applicant’s printed name				Title

                                    
Signature						Date

                      
Supervisor’s printed name				Title

    
Supervisor’s  signature					Date


Please email application and resume to dthrockmorton@azlibrary.gov by the deadline of February 17, 2016.
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